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Abstract
The market-oriented economic reforms in the People’s Republic of China since the late 1970s have significantly affected the life of women educators in China. Yet, to date, there is a lack of empirical studies investigating women school principals’ experiences of these reforms. This paper begins by reviewing some of the salient international leadership literature that illuminates the principalship. It then discusses the methodology, a life history case study approach, that steered the direction of the study. The findings present a discussion of the leadership practices of two women principals in urban primary schools in PRC. It discusses how they constructed their leadership practices in specific organizational, societal, and cultural contexts. It suggests that leadership construction for both of these women principals is an ongoing process of interaction with the wider contexts in which they are located. Their individual biographical experiences are also seen to contribute to their leadership construction.
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